Jack of all trades

Swiss investment firm Stoneweg has managed to fly under the radar
while amassing a fortune both in Europe and the US. PropertyEU
talks to the founders Jaume Sabater and Joaquin Castellvi

BY VIRNA ASARA

nvestors generally start off in one or
Itwu sectors and hone their specialties.

Stoneweg has instead taken 2 more
opportunistic approach which has seen it
invest across two continents, scveral sectors
and the entire capital stack.
Since s founding in 2015, the Genevar-bascd
privatcly held investment firm has lunched
2 dozen different strategies and built up a ¢5
bn portfolio of asscts, spanning both cquity
and debt, in the US, Switzerland, Spain, Ita-
Iy, Ireland and the UK.
‘From the very beginning we had an oppor-
tunistic mindsct and were agostic in terms
of markets and sectors, it was all about iden-
tifying the best risk-retumn opportunities,’
founder and CEO Jaume Sabater tells Prop-
enyEU in an interview: Fresh from announc-
ing a new deal at Mipim - a bel d

‘From the very beginning

we had an opportunistic
mindset and were
agnostic in terms of
markets and sectors’
e samaren

~ Sabater sat down: with PropertyEU, togeth-
e with co-founder and head of acquisitions
Joaquin Castellv, to talk about the nest
phase of growth for the business.

Sabater and Castellvi go back a long way.
Having both grown up in Barcclon, they
started working fogether in 2013 at Edmond
de Rothschilds Geneva head office where

hotel transaction in Spain (sce box page 24)

Stoneweg allocation mix

business heading real estate, Together with

TOTAL PORTFOLIO: €5 BN (INCLUDING ~€4.25 BN

OF EQUITY STRATEGIES AND ~€0.75 BN OF DEBT)

1. Geographies
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2. Sectors

seven other executives, mostly colleagues
from Edmond de Rothschild, they decided
to leave the financial institution in 2015 to
start ‘their own journey’, as Sabater puts it.
"We opened an office in Geneva and then
another in Barcelona right away, because we
knew the Spanish market would be a natural
target for us. As we developed the business
we went on opening offices in the different
regions where we invested or where we were
targeting growth.”

RESIDENTIAL, DEBT AND TECH
In 2016 the firm entered the US with a fo-
cus on multi-family residential and a year
later it lunched a debt mvestment arm
and established the Swiss Realtech strategy
focused on commercial assets impacted by
the digitalisation of the economy. Launched
logether with Swiss investment manager
Decalia, the strategy has since grown to in-
clude 15 assets with a value of CHF 380 min
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(€385 min) held under the company name of
Varia Swiss Realtech Properties.

The business accelerated further in 2019,
with the cstablishment of a buildtorent

investment programme in Spain and the

opening of the Dublin {2019) and London
offices (2020).

Says Sabaler: ‘We started building up local
platforms which would identify opportuni-
tics in the differcnt markets. We also started
a number of partnerships on a deal-by-deal
basis with family offices or other asset man-
agers. In some cascs, these transformed info
more extensive, strategic partnerships.’

He continues: ‘A good example of this is our
multifamily venture in the US, Together
with 2 pariner we entered this sector with
$100 mln of initial capital, and having taken
it public three years later. it is now a Swiss
Tisted company with total assets of $17 bn."
Another example is the fim's partmership
with client Icona Capital. An independent
investment firm headquartered in London,
lcona ended up acquiring a minority stake
of 40% in the business in December 2022
(Stoneweg's founding partners have re-
tained the majority stake). ‘Icona had been

‘Rental residential
wasn't really an institutional
product in Spain until
a few years ago’
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an active investor in several of our initiatives
and we considered that we could create more
synergies by joining forces, Sabater points
out. ‘We expect Icon to actively fnvest in the
new investment strategics that we will devel:
op while al the same time broadening our
investor network and helping accelerate our
growth.!

FLEXIBLE INDUSTRIAL SPACE
Although Stoneweg has a knack for investing
in multiple sectors, it has recently focused
on three pillars of activity: living, logistics/
industrial and hospitalit. In Spain. the firm
has been building a residential build-to-rent
platform since 2018, with a focus on Madrid
and Barcelona,

The business, known as Bext Space, repre-
sents 2 joint venture between Stoneweg and
M&G, the UK real estate investment man-
ager, and is targeting around €500 min of
capital investment. ‘Rental residential seems
like the oldest real estate asset class, but in
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Stoneweg

Spanish hotel spree as tourism rebounds strongly

During Mipim, Stoneweg announced the
acquisition of two kixury beach hotels on
the Spanish islands of Tenerife and Mallorca
from Globalia, the largest tourism and
transport holding company in Spain. Under
the terms of the transaction, Stoneweg's
hospitality platform has acquired two of Glo
balia’s Be Live hotels und separstely closed
a deal with operator Hyatt to take over the
management of the hotels following 2 major
capex programme.

The firm is believed to have paid circa €80
min for the two assets - the fve star Be Live
Palace de Muro on Mallorca (pictured) and
the four-star Be Live Expenience La Nina in
Tenerife - and is planning to invest exten
sively o upgrade the properties. Opened

In 2002, Be Live Palace de Muro is located
on the island’s Playa de Muro and has 124
rooms while Ls Nifis s localed in the south
of Tenerife and counts 226 rooms.

Spain it wasn't really an institutional prod-
uctuntil a few years ago,” comments Castell-
vi. ‘The main reason is that the market has
historically been dominated by developers
that wanted to build and sell the apartments
and there weren't many situations where the
Landlords were looking to keep ownership of
the buildings.

“The company recently completed ifs first as-
sct with the delivery of the Skyline towers in
Madrid. ‘Other assets are still in the devel-
opment phase and for some others we just
acquired the land.’ Castellvi adds.
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Stoneweg Hospirality has been increasingly
active followng the pandemie, at a lime
when the hatel industry was experiencing

a significant decline in asset values due

1o lower proftability, yield soflening and
lack of finance. As such, Stoneweg saw an
attractive opportunity ta enter the sector at
s discount

A common aspect of this strategy s o focus
on eisure-oriented hotels. We do not invest
in business holels, in fact, cven the hotel we

In the logistics sector the firm is breaking
ground with the launch of Beezi, a flexible
Togistics platform where. replicating what
has happencd in the office space with the
coworking concept, fenants only pay for
the space they are using and they are of
fered both common arcas and an increasing
amount of amenities on site.

launched in December 2021 with the start
of construction of the first Beezi centre in
Tolochensz., Switzerknd, the new-genera-
tion industrial platform currently encom-
‘passes around €400 min of assets in Meyrin,

acquired in Barcelona has a strong leisure
componert, says investment bead Casteli
“The timing of the acquisition is also
recurting theme, with all of these properties
having been acquired during the downturn
and with a capex programme in mind," he
adds

The hoted strategy largets IRRs of between
15% and 20% and currently encompasses
atotal of seven hotels, allin Spain. They
include the Los Monteros Spa & Colf Resort
in Marbella and the Palladium hotel Don
Carlos de Ibiza, both acquired in 2022. 'Post
Covid, cur opportunistic thinking led us to
be much more active in hospitality and we
Launched this strategy with an initial focus
‘on Spain, which has scen 3 huge post-Cov-
id rebound in tourism numbers. Going

il ke 1o take: this invesi-

forware, we wo
menl slralegy into other Southern Curopean
<ounties, comments CEO Sabater.

Wigoltingen, Aargau and Bern. Itis cxpocted
to reach €800 min in the future, although
not all the assets will be Beezi-related “We
are working on building a brand which will
play a major role in the repositioning of
industrial sites, bringing elements of the
co-working office revolution to the industrial
sector’ Sabater sys.

Stoneweg is currently developing the Beezi
brand throughout Switzerkind, creating a
network of new-generation industrial spac-
es. Looking ahead, the firm has the ‘ambi-
tion to bring the brand to all the other Eu-
ropean market¥, he adds. It makes a lot of
sense 1o expand to other countries starting
from Spain and Ttaly."

The financing environment is, however,
making expansion more difficult. Says Sabat.
ex: "With the recent banking crisis moving to
Furope (L. the forced takeover of Credit Su-
isse by UBS), the availability of finance has
become even more constrained. There s less
and less primary financing because lenders
are focusing on refinancings as they do ot
want to take on additional risk. Generally
speaking we do not have refinancing needs
at the moment, but when we are looking at
new opportunities we have to be very carcful
in the current market conditions." w



